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QRGAHEZATI08 ML) PROCBD0BE 


25X1 A 


1« The Career Service Coem&ttee was appointed by the DCX is September 
and has the following warabershipi 


25X1A 


Colonel Sat thaw Beird, Director of Traiaiag 
Assistant Director, OSS 
Deputy Assistant Director, OSO 


Assistant Director (Personnel), Chairman 


25X1A 


25X1 A 



was appointed .Executive Secretary to the Committee on a full— 

.... m * .«. % m • ... 


time basis. The Canal ttee holds weekly meetings 


3* Six forking Groiips have been established to aid is carrying out the 
mission of the Career Service Coeaaittee a© speedily as possible md to create 
a broad base for planning purposes* Each group consists of about persons 
of Division or Staff Chief or Deputy Assistant Director caliber. The groups 
were assigned a eerie s of problems as ©hows in paragraph 7 below. 

k* The several Assistant Directors were invited to participate by as- 
signing these persons to the Working Groups on a part-time, in-acMition-to- 
other-duties basis. The Working Groups were charged with effecting solutions 
to their assigned problems from an Agency-wide point of view. At tbs «»«* 
time, each Working Group was directed to satisfy the requirement© ae 

the interests of the various Offices represented and, through informal con- 
sultation and pre-coordination, to insure that the interests of Offices not 
represented were considered. 

5* Office membership on the Working Groups Is determined by primary 
interest in subject matter. The Executive Secretary of the Career Service 
Gsaralttee meets with each of the forking Groups and coordinates their activ- 
ities. The forking Groups hold regular asetings and beer lags which are 
usually attended by the Consultant to the Career Service Committee and by 
such experts and advisors as the groups invite from time to b ias . 

6. The forking Group on Selection Criteria and the forking Group on 
Saployee Rating have completed their assignments (see Tabs C, D and G) and 
are snaking their final report®. A new ('forking Group is being organized, 
replacing these two, which will develop the next phase of the planning. 
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It will he expected to complete its in February. The ^opidag 

on Career Benefits is expected to complete is February th*t part 
of its assignment Which does not require legislation (see fab £). th* 
Hsrlficg Groups m Trainees, Brtaneion Training and tetatim are expected 
to complete their asrignraents and rake their final, report® in February 
(see fab F). 


?. The 

follows* 


of the Working Groups and their as ignmsafcs are 


a. Working Group on SILBCftOK CRITERIA 


25X1 A 


To investigate says and neons of activating the Career 
Service Rrograa with respect to employee participation sad 
to- recounend to the Career Service Ccaaaittee criteria by 
ufoieh employees beco-ne eligible to participate j to recommend 
the Mechanics of selection (i.e. whether there should be 
selection nod review boards and what their number, location 
ap 4 #«kpositl©tt should be) and to recomead "fee degree to 
which selection governing participation in the Career Ser- 
vice Program should be centralised. 

to. Working Group on saPTISTEE RATING 


25X1A 


MW* 

To recommend to the Career Service Committee a system 
or systems for rating employees and for evaluating their 
on-the-job performance that can be “vaaediately installed 
on m. * experiswa tal" basis; to recorvaead whether there should 
©r should not be, in addition, a report containing an estisat# 
toy the supervisor of the employee's potentiality sad reeoa- 
a gadatioB for future assignment together with a sfeatssseat by 
the employes of hie preference for future assignment! to en- 
sure that rating systems roconsraeridod can be integrated into 
« Career Service rrogreaj to reeowaend methods of approaching 
uniformity la rating stendarda and to ensure that rating* are 
responsive to job duties and responsibilities; to recommend 
procedures for use of the respective office# in haadling 
employee rating®, to recommend procedures for issuance and 
notification of ratings, and for review and appeal technique#. 
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c. 

25X1 A 


25X1A 

d* 

25X1 A 


25X1 A 


Working Group on- CAFJSE BEHKFITS 


Ismm i 

to reesss»®d to the Career Service Committee the scope 
of md degree to which Career Benefits are nto©aoary and 
deelrftblet in What manner these can be applied to develop 
MB. Merit de ooTPSi ho*, 1« particular, tangible or la- 


IgUV mu — VVJ — «wm » ■ ■ ■ ; 7 — rin e — 

as compensation for achieving and maintaining certain 3kl *f 5 
whether a special retirement system is needed and 
disability and death, compensations are adequate; to recomsena 
a legislative program to affect the afeeva# 


Working. Group on 'TRAI3SiisS 


grab-lea ; 

To recommend to the Career Service Committee methods of 
locating, selecting, recruiting, security clearing, evaluating, 
assessing, and tenting, training and assigning trainees; to 
consider criteria md standards for their selection and cur- 
ricula for their' training; to investigate the magnitude of 
this program and the appropriate intake; to reeommend *®®» 
of ooordinntine this program with other programs in the Agency 

to oonridT and 

manures, publicity md public relatione pollcio* to be adopted 



fab A 
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e. Working Group on gTgglOS YRCHImG 


25X1A 


Problem s 


25X1A 


f. Working Group on ROTATION 


25X1A 


Problem * 

fo reGOKieaif to the Career Service Cooaittee s policy 
rega rding Intra-Office rotation. Inter-Office rotation and 
ostra-GI A rotationj to recommend policies and procedure# 
regarding rotation between overt and. covert officer and 
betw e e n domestic and overseas dutyj to recomend the degree 
to whic h the several types of rotation should toe centralized 
or de-c^ntraiised within CIA| to recoasead procedures by 
which the several types of rotation should toe administered, 
scheduled and controlled in order to advance the development 
of the individual and contribute the greatest benefit to CIA 
and to its component offices* 


- 4 - 

Approved For Release 2002/05/01 : CIA-RDP78-04718A000500070035-3 Tab A 


to survey the types of ©actra-GIA training that are 
reaulred and to recommend to the Career Service Coamit ^ee 
policies and procedures for putting into tsffwb m «*«*" 
sion draining program or programs a.) in uaiversi ie , 
colleges and laboratories and other research and 
tioael institution# in the United States and abroad, b,) 
in service schools and colleges of the Anaed Forces, 
in industry, d.) in other United states Govoranent Agencies, 




